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From the baronage

Monthly Baronial Gather

I will be hosting another Baronial Gather at my house on Sunday March 12th, time will be from
1PM-5PM. Lady Isabel Henry will be leading a Scriptorium class this month.

If you’re interested in teaching a class please contact our MOAS, Mistress Helen.

Light refreshment will be available, your welcome to bring something as well.

Address is 8211 Woodridge Road, Mechanicsville 23111

Will provide updated information on Caer Mear Facebook page as the dates get closer.

William-Baronial Seneschal



gotl EEI EII EIN NN NN EEE ESE SEED SEE DS S BEE BEE BEE BN SN S BEE BEE BEE BN B B B Sy

PAGE 2 /

N

0ld and New Business

Old Business
I. Ruby Joust bids— Bid submitted

2. Baronial tent was voted to be
discarded due to mold damage.

3. Feast of Sebastian:170 in attend-
ance. Many thanks from Melisent

4. Still looking for sites. Monthly
gather at 821 | Woodbridge road

5. Storage unit:

New Business

Demo- May 12-14: Powhatan
County Fairgrounds. Invitation

Officer Reportls

Seneschal Report
Seneschal Report for February

St Sebastian event, thanks to
Melisent and her staff for a
wonderful event. Thanks to
everyone who pitched in and
help with setup and clean up

Looking for deputy or at least a
drop dead

Exchequer - See pages 5-8

Knight Marshall: no submis-
sion.

MOL: Amy is working on qual-
ifications.
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for our group to come. Events:
More info to come. Look- ) )
ing for someone to lead. Ruby: Bid submitted, re-

Scotchtown Fiber Fair: viewed to be voted on.

waiting for information.

Crown Tourney: Bid for
Fall Crown. No proposal
as yet. Site is $1000 a day.
Proposal pending.
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Chronicler: Newsletter submitted
and archived. Reminder that all
items for newsletter need to be sent
by the 25th of each month. No
changes.

Webminister: QD updated on
web site . Zoom meeting and finish
email projects. Google drives set up.

Minister of A&S: Thanks to Elza
for report submission. Monthly
Gather to make Mushroom tart.

Chatelaine: no submisson.

Quartermaster: New storage unit
alternatives are being discussed.
Tent received and had mold damage.
Herald- Device registrations are
being worked on. Looking for a
deputy.

Chancellor of Youth-Vacant
College of Yarnvid— Email from
Yarnvid. Group is going to be dis-

solve the group. Funds to be donat-
ed to University of Atlantia.

~
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Weekly Meet-ups

Fighter Practice: Tues- Monthly Gathering: Baronial Business
day’s 3/12/2023 Meeting.
6:30
P At 3/8/2023

Ashland Moose Lodge
[ 1299 Washington 8211 ono:brldge 7:30 pm
oa

Hwy Via Zoom Link
Ashland Va. 23005 Mechanicsville, 23111 Need to

contact an

officer . Here

Regnum

|
Baronage: baronage(@caermear.atlantia.sca.org Baroness Aine Ruadh Inghean Neil & Baron Aedan Aylwyn |
Seneschal: cmseneschal@caermear.atlantia.sca.org Master William Cameron (Ray Billingslea)
Exchequer: exchequer@caermear.atlantia.sca.org Catherine Mallory |
Quartermaster: quartermaster(@caermear.atlantia.sca.org Lady Fjorleif in Rauda & Torbjorn (Debbie deTreville & Josh Easop)l
Chatelaine: caermearchatelaine@gmail.com Lady Isabel Henry
Herald: herald@caermear.atlantia.sca.org Meriorie Matheson (Shayna Wooldridge) |
Chronicler: chronicler@caermear.atlantia.sca.org Lady porfinna Holludottir (Sara Smith) I
Minister of Arts and Sciences: moas@caermear.atlantia.sca.org Mistress Helen Whitmore (Beth DeByle)
Chancellor of Youth: Vacant |
Minister of the Lists: Vacant
Knights Marshal: knightsmarshal@caermear.atlantia.sca.org Balin D’ Acier (Jayson Steele) |
Rapier Marshal: rapiermarshal(@caermear.atlantia.sca.org Lord Steffan von Musbach (Barry Klohr) |
Archery Marshal: Vacant
Thrown Weapons Marshal: thrown.marshal@caermear.atlantia.sca.org Lady Rose Eileen Robertson |
Youth Armored Marshal: Baroness Helena de Berkley |
Web Minister: webminister@caermear.atlantia.sca.or. Seraphino Ferruccio (Chris Guzek)

/
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Caer Mear n the Spot Light
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Events:

March - 2023

03-11 - 03-20
03-24 - 03-26

: Gulf Wars : (Gleann Abhann) (K Pr P)
: Hidden Mountain Baronial Birthday and Investiture :Bennetsville SC

(Hidden Mountain) (Q K Pr P)

03-25 - 03-25
03-31 - 04-02

: Defending the Gate :Spotsylvania VA (Sudentorre)
: Spring Coronation 2023 :Upper Marlboro MD (Storvik) (Q K Pr P )

April - 2023

04-08 - 04-08
04-15 - 04-15

K)
04-20 - 04-23

: Duke University Demo :Durham NC (Windmasters' Hill)
: St. Clare "Lite" : (Aethelmearc)

04-15 - 04-15:
04-15 - 04-15:

Ponte Alto's Baronial Birthday Bloodbath :Vienna VA (Ponte Alto)
Dragon's Fire II: Tribute for the Dragon :Easley SC (Saint Georges) (Q

: BAWT Il :North Myrtle Beach SC (Moorhaven) (Q K))
04-21 - 04-23 :
04-29 - 04-29 :

Revenge of the Stitch VIII :Chestertown MD (Spiaggia Levantina)
Tir-y-Don Baronial Birthday : Yorktown VA (Tir-y-Don)

May - 2023

05-05 - 05-07 :
05-13 - 05-13:

05-13 - 05-13
05-19 - 05-21

(Ritterwald)
05-26 - 05-29

Atlantian Spring Crown Tournament :Boonville NC (Atlantia) m
Day in the Park :Charlotte NC (Charlesbury Crossing)

: On Target :Annapolis MD (Lochmere)
: Hawkwood Baronial Birthday :Old Fort NC (Hawkwood) (Q K')
05-20 - 05-20 :

Not Quite Quarterly Bragging Rights Tournament Ill Demo :Aiken SC

: Ruby Joust :Ashland VA (Caer Mear) (Q K

For a complete listing :

https://atlantia.sca.org/calendar/

CAER MEAR QD
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https://atlantia.sca.org/event/?event_id=e222f5bf
https://atlantia.sca.org/event/?event_id=cb33c264
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Exchequer’s Report

1. Bank Account

Statement Balance: $11,706.27

We currently have 7 outstanding/undeposited checks totaling $1,049.67

Ledger Balance: $10,656.60

2. Financial Committee Meeting Jan 25, 2023 (I mistakenly wrote down/said the 18th dur-
ing the meeting yesterday)

We met to discuss the Ruby Joust 2023 bid with Helga and Melisent

We voted to approve the 2023 Baronial Budget

| have attached the minutes of that meeting to this email and the Excel document for
the 2023 budget

3. Doomsday Report
The Doomsday Report is complete and was submitted via DropBox
The Baronial Annual Financial Report is attached to this email

4. Event: Feast of St. Sebastian's

Event Income: $3,290

Event Expenses: $1,292.67

Event Profit: $1,892.33

5. Tent Repair Update

The Quartermaster and | have been in touch with TentSmiths regarding the tent re-
pair and they advised that the damage was more extensive than they initially
thought and the fabric has significant mold

The initial expense quote and approved amount was $350; they are now advising
that to repair the tent the cost will be $1,500 or to replace the ceiling it will start at
$2,400

The Financial Committee will discuss and vote on how to proceed and if we move
forward with the repair at TentSmiths.

6. Inventory

| started taking inventory of the Baronial property in the storage unit on 2/4/23.

| have created a working Google Sheets document to maintain the inventory. | will be
sharing this document with the Financial Committee and any baronial members
who has baronial property in their possession to track the property through that
document.

In addition to writing down the item descriptions, quantity, etc. | am also asking that
the condition of the property be assessed via photos and in the "Notes" column of
the document.

If anyone has property and has not been contacted directly by me, please
email cmexchequer@gmail.com.

| have asked the Web Minister to post on the Baronial Facebook page when | have
"working days" in the storage unit and need assistance.

CAER MEAR QD
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Financial Committee Meeting

January 25, 2023

7:30 PM- 8:50 PM

I. Ruby Joust XI Bid Presentation

Helga Vihjalmskona and Melisent la Ruse were present during the meeting to discuss

the Ruby Xl bid. The Financial Committee was able to ask questions and provide

feedback regarding the proposed bid.

See Appendix A for Presented Information.

See Appendix B for Event Bid.

Il.
A vote was called to approve the 2023 Budget:
1.

2.

8.
9.

2023 Budget Approval

Seneschal: Yes

Exchequer: Yes

. MOAS: Yes

. Herald: Yes

. Chatelaine: Not Present
. Quartermaster: Yes

. Knights Marshall: Not Present

Web Minister: Yes

Baronage: Yes

10. Chronicler: Not Present

11. Non-Officer (Olivia Isabelle): Not Present

12. Non-Officer (Sir TJ): Not Present

The vote passes.

See Appendix C for the approved budget.

CAER MEAR QD
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PAGE 7
Annual Budget for
Calendar year 2023
A&S

B h Offi Sene-| Ex- Ex- Mar- A&S | Minis- Chron-

M Sene- | schal |chequ |chequ| Mar- | shal Herald | Minis-| ter |Chron-| icler |Chate-(Webmi
Pr0|ected Expenses schal | YTD er |erYTD| shal | YTID [Herald| YTD ter YTD | icler | YTD | laine | nister | Sum
Equipment Rental
and Maintenance 0.00
Fees 0.00
General Supplies 225.00 300.00 150.00 100.00| 150.00| 925.00

. . 2400.0 2000.0 4400.0
Occupation/Site 0 0 0
Postage, Shipping,

PO Box rental 0.00
Printing and Publica-
tions 0.00
Telephone 0.00
Travel (Gas, Tolls,
Airfare) 0.00
2,625.0 2,300.0 $5,325.
Totals 0 0 0.00 0.00 150.00 0.00 100.00| 150.00 00
0.00 0.00 0.00 0.00 0.00 0.00 $0.00

CAER MEAR QD
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Projected Income for 2023 Projected Actual
Event Name Profit

Feast of St. Sebastian 1,000.00

Ruby Joust Xl 3,000.00

Fall Crown 1,000.00

Fall Baronial Event 500.00

Demo's

Heralds

Newsletter

$0.00

CAER MEAR QD
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Ruby Joust News:

Greetings from your friendly Joust reservationist!! | will be at practice most Tuesdays and yes | can take cash if you don't own
checks!! Camping land allotment will be based on pre registration so tell your friends and get registered!!!

Fjorlief in Rauda
MKA Debbie deTreville
PO Box 1164

Glen Allen, VA 23060

Please send any news, information for Ruby!

CAER MEAR QD
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Pavilion Purchase

PAGE 10

We want to hear from you! What do you think as a populace? What size

new pavilion do we need to have for Hospitality at events! Contact a officer
or member and let us know!
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